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"Building sustainable agricultural structures & technologies to enhance food
security system for communities in Africa and across the globe”.
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BRIEF
INTRODUCTION

Agcom is a tech company established in 2022 and fully registered with Uganda Registration Services Bureau on 23rd July
2022. Our goal is to enable all stakeholders, especially within the agricultural sector, to have access to finance, and pre and
post-harvest handling services to establish a strong agricultural background within our communities. With our data-driven
analytics solution, we want to empower farmers, investors, the private sector, and various government entities to attain
sustainability within the agricultural sector and food security systems.

We encourage farmers to build a sustainable and bankable value chain entities that should be able to generate more
revenue within the competitive market. Our solution is to enable efficiency in farming, and production processes and
enable farmers to have the capacity to monitor the whole process of their entity development. These will benefit even the
consumers in the long run and house hold farmers to attain middle-income status and should be able to compete
favorably in the global market within the next few years.
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OUR VISION

To build a system where, financial services will seamlessly be
managed, embedded, and easily accessed not only in the
agriculture sector but across all industries within the East
African region and beyond.
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THE FUTURE
OF FARMING

As a leading Agritech company within the region, we have braced ourself with vast knowledge to fill the missing gaps in
some of these various sectors like finance, agriculture, energy & infrastructure development by integrating our banking as a
service and e-market services with our enterprise resource planning service. Our international partners and government
entities are already making steps towards building sustainable food security systems through the introduction of indoor
vertical farming, regenerative farming, aerial imagery, agricultural robotics and digital information sharing to make most of
the wvalue chain products much more bankable for sustainable economic development in Africa.

In Uganda, models like the parish development model and operation wealth creation have been enrolled into the government
systems to bolster household income and economic development. At the same time in Kenya, more than 14 mobile
applications have been developed through private-public partnerships to bridge some of these gaps in the technological
sector. NGOs, banks, and other financial institutions or corporations are also trying to build sustainable food security systems
within the region by empowering various stakeholders in the agricultural sector. Agcom had to come in-play to help fill in
some of these gaps left by other institutions and entities through its technological innovations and services.
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OUR SOULTIONS

_ ' ( BAAS Platform ( ERP Platform @ E-Services
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ERP (Enterprise Resource Planning)

management solution, which can swiftly be integrated into the agricultural sector for investors, farmers, procurement,
processing, supply chain and financial data management, and analysis. Our ERP platform has also been synched with our
BAAS(banking as a service) solution for any entity in regards to building a bankable agricultural value chain process and an
e-market service solution to help bridge some of the gaps for house hold farmers and agribusinesses.

As a leading tech company, we want to bridge the gaps within the food security system using our 360 all-in-one farm n

Agcom is helping all corporate and individual farm operators, agribusiness and contract farming companies, exporters,
R&D institutions, and government agencies, co-operatives to exploit the power of smart agriculture to achieve higher
efficiency, higher yields, higher profitability, and complete traceability for their products to maximize on profits generated
across the agricultural sector.
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ERP SERVICES byt :
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Plantation and Farm Platform \ ' {F a

Livestock Platform > _ Y e

Packers and Exporters Platform \/ -

il -3 4

Agribusinesses Platform \ 07

Business Consulting Platform
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BAAS (Banking As a Service)

Agcom is setting the pace with its BAAS (Banking as a service) platform embedded in our customized API system to enhance
the provision of financial services in the current regional market as we empower various entities including agribusinesses
and startups. Our mission is to enable most of our partners plus other private sector players to be able to offer better and
seamless financial services to various consumers in the market to build wealth in our various communities.

With our enterprise resource planning software (ERP) solution already in play for agribusinesses, we seamlessly integrate
most of our dynamic services to favor most of the consumers, especially farmers in terms of credit facilitation, swiftness in
terms of access to finance, and security. On the other hand, most of these already established financial companies and other
entities can also benefit through using our API services to provide a fully licensed state-of-the-art financial services and
better banking products to bridge the gaps in the agricultural sector.
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BAAS SERVICES

3 » Digital Banking and Cards

Digital Lending Services

Core Banking System

— LNVeo J b SN

Securities and Brokerage

R f Open Banking Platform
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E- MARKET

Our e-market platform is mainly for agricultural products
processing, agricultural sales and other information
released and related network information collection and
network marketing. Agcom B2C model aims to change the
traditional business mode of agricultural products sales,
and gradually realize the network marketing of agricultural
products, and provides an important support for small and
large scale agricultural products production and sales of
modern and integrated development, but also an important
way of realizing the increase of farmers' income and expand
the sales channels.
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Producers of Consumer products and services

Agent

Wholesaler Wholesaler

Retailer

Ultimate users / consumers
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TEAM - MEMBERS

-

OZIMATI FRANCIS ANDREW KIMBOWA SANDRA MATSIKO HON. AFIDRA RONALD

Team Leader / Founder IT Specialist | Developer General Manager Agricultural Consultant
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TEAM - MEMBERS
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ROBE KEITH BENON DAN EDOMA CANDIA EMMANUEL NABOTH TUKAHIRWE

Marketing Manager Financial Analyst | Consultant Legal Advisor Business Developer
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TEAM - MEMBERS
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AYIKO CHARLES LAWRENCE REAGAN ADIA LAWRENCE

Software Analyst UX/UI Developer Mobile Developer Partnership Coordinator
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Plot 31, Kanjokya Street, Kamwokya | Wild Llfe ” ;\ B

Towers, 5th floor | P.O.Box 33824 Kampala, “ ; \
Uganda , % ©

+256 - 705 211 895 | +256 - 777 289 806 %
P +256-783 486 459 | +256 - 784237035

agcom.africa
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